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Hello from the IST Infrastructure Project team, and thanks for reading The
Blueprint — a bulletin designed to keep you connected to the resources you
need and updated on all things project-related. In this issue: straight talk
about the Pilot IST Diversion Program from four counties, a late-breaking
Round 1 update, and more! 

    

Did You Know???
> Infrastructure Grant Program

More Time to “Step to It”! 
 Round 1 deadline extended to December 31, 2024 

   

https://buildingcaldsh.com
https://www.ahpnet.com/
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=1abb9388-71e0-4bf4-b315-5331b1a8b52c


Event Calendar

 
Office Hours
​November 19, 2024 - 12:00 p.m. PT

 

Register for
Event

Round One Deadline
​December 31, 2024

 

Submit RFP

 
Hope to see you there! 

 
 

What Makes an IST Diversion Program Work?

This month we spoke with four counties that ran successful IST Pilot Diversion programs
— Marin, Sacramento, Tuolumne, and Yolo. We asked for the secret to success, and the
answers reflect the uniqueness of each county, and some underlying similarities.
 

Each county’s program was different, run by
different agencies, begun with varying levels
of experience, and focused on different
champions, but they all pointed to the
importance of two things during the planning
stages of the programs — collaboration and
education.  

Collaboration between the courts and
behavioral health department was the most
commonly mentioned factor in developing a
successful program. Yolo County stated that
a key factor in getting their program off the
ground was a “great relationship with the PD
(police department), DA (district attorney),
probation department, and courts.” Tuolumne
noted, “Involving our legal partners was key

https://us06web.zoom.us/meeting/register/tZEkceCvrTIoHtwsNErJgUeX1dTQWbdYe14N#/registration
https://buildingcaldsh.com/wp-content/uploads/2023/11/DSH-IST-Request-for-Proposals-with-Attachments.pdf


to making a successful start to the program because they were invested in the outcome and
participated in its implementation.” Sacramento County added, “The ‘magic’ was sitting in the
room together,” and focused on the need for open, honest, discussion with partners. 

Education was the second commonality across the counties. All mentioned either how education
and training assisted with their pilot program or noted that they would like to have done more
training before beginning implementation. Training participants varied — justice partners, new
program staff, judges, and behavioral health staff — but the idea was the same: everyone needs
to be educated and informed, and a good place to start is with the educational trainings on the
Department of State Hospitals website.

 
  

You Work Hard to Support Your County
We'll Work Hard to Support You 

  

The IST Team offers a range of
resources, tools, and opportunities
necessary to get
infrastructure projects off the ground. ​

Resources
Register For a PAC
Book an Appointment with Your
County's Grantee Liaison

Start with the IST Support Desk where help
is available in several ways. If a question is
straightforward, it may be answered by
email. If the subject is more complex,
scheduling a Pre-application Consultation
(PAC) or Technical Assistance (TA) call can
be helpful. Here’s the difference:

A Pre-application Consultation
(PAC) provides assistance before an
application is formally submitted. This
option allows individuals to talk with a
professional who can guide them
through the application process and
answer any questions about the grant
program.

A Technical Assistance (TA) call
may be in order for more in-depth
support from our team of experts in
addressing a specific case or complex
situation.

The IST team is committed to providing the highest level of customer service and to
addressing every question or request promptly.

 
Contact the Support

Desk

    
Meet Michael Short

Senior Consultant, Housing and Mental Health   

Michael Short is a senior consultant with

https://dsh.ca.gov/Treatment/DSH_Diversion_Program.html
https://app.constantcontact.com/pages/campaigns/email#
https://ahp.atlassian.net/servicedesk/customer/portal/8/group/12/create/161
https://outlook.office365.com/owa/calendar/CaliforniaDSHISTSupportTeamCalendar@ahpnet.com/bookings/s/F3eWqZF3c06KQkbiUYhItw2
https://outlook.office365.com/owa/calendar/CaliforniaDSHISTSupportTeamCalendar@ahpnet.com/bookings/s/F3eWqZF3c06KQkbiUYhItw2
https://outlook.office365.com/owa/calendar/CaliforniaDSHISTSupportTeamCalendar@ahpnet.com/bookings/s/F3eWqZF3c06KQkbiUYhItw2
https://ahp.atlassian.net/servicedesk/customer/portal/8
https://app.constantcontact.com/pages/campaigns/email#
https://url.us.m.mimecastprotect.com/s/xBgzC4xyj7fXB76CWgq9l?domain=app.constantcontact.com
https://url.us.m.mimecastprotect.com/s/xBgzC4xyj7fXB76CWgq9l?domain=app.constantcontact.com
https://ahp.atlassian.net/servicedesk/customer/portal/8


Advocates for Human Potential (AHP). He brings
deep expertise in homelessness and shelter
operations, permanent supportive housing, case
management and using data to inform. He works
with Amador, Glenn, Humboldt, Los Angeles,
Mono, Orange, Placer, San Mateo, Stanislaus, and
Ventura Counties. 

Book a Meeting
Today!

 

 
 

 
 

Advocates for Human Potential | 131 N. El Molino, Suite 100 | Pasadena, CA 91101 US

Unsubscribe | Update Profile | Constant Contact Data Notice

https://outlook.office365.com/book/CaliforniaDSHISTSupportTeamCalendar@ahpnet.com/s/xJr_F1dOwk2PrNfNSYEHnQ2
https://www.constantcontact.com/legal/customer-contact-data-notice
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